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Summary of Program (50-100 words):

The Maastricht Center for Transatlantic Studies is a teaching/study abroad consortium comprised of 27 universities located in the United States, Mexico, Europe, New Zealand and Australia. Located in the neutral site of Maastricht in the Netherlands, the Center brings faculty and students together to address academic issues of common concern.

Faculty from the consortium share their expertise through their teaching roles, the biannual conference held on site, and joint research and publications. The personal ties and partnerships developed by the cooperating institutions have also encouraged a variety of additional bilateral exchanges and opportunities for students and faculty.

The Maastricht Center for Transatlantic Studies (MCTS) is a teaching/study abroad program located in Maastricht in the Netherlands. This program brings together students and scholars from 28 universities located around the world,  with partner institutions located in the United States, Mexico, England, Wales, Sweden, Spain, Hungary, Poland, Romania, Germany, New Zealand, and Australia. Developed and coordinated by Central Missouri State University, the program provides unique teaching, research, and publication opportunities for faculty from around the world.

The MCTS was established in the mid-1990’s and was designed to address some of the limitations found in many other teaching abroad programs. Many faculty are interested in teaching abroad but find it difficult to find placements through the existing programs designed to support faculty exchanges. This is particularly true for junior faculty or for those of us who are not from Tier 1 research institutions. As our program is comprised of many different types of institutions (colleges and universities, public and private, multi-national) on different academic timetables, we have designed our academic structure to provide teaching opportunities for a variety of faculty from diverse academic cultures and disciplines.

A major limitation common to many faculty interested in teaching abroad is one of time, as either family responsibilities, financial limitations, or the expectations of their academic departments makes it very difficult to get away for a semester or longer. In addition, faculty involvement abroad can be expensive for institutions and departments as they consider the costs of travel, housing and replacement faculty.

The program in Maastricht is organized to address these concerns in a number of ways.  The question of time away from home is resolved through the establishment of a course structure that was borrowed from the traditional schedule used in Sweden. Courses are offered in three and a half week blocks, with students taking one course at a time and four courses for the semester. Faculty are able to teach their specialty course to a cross-cultural group of students over the one month period. As they are gone for only a month, faculty and their departments are able to develop any number of strategies to cover for an individual’s absence, and often this can be done without missing regular class time or incurring additional expenses.

The cost of providing food and housing for faculty is also addressed by the program. Student fees (already low in comparison to other programs because there are no third party providers) cover the costs of on-site apartments and meals for the faculty member, which means that an institution only needs to provide travel expenses for the faculty member to participate. In addition, the provision of a travel stipend for faculty from our Central European partners (Poland, Hungary, and Romania) allows their faculty to participate and provides our program with some unique international perspectives.

During the spring semester the fourth block begins in early May and, as many American institutions have already completed their classes, faculty are free to teach abroad. We have also added a fifth block as a summer program (essentially the month of June) and this provides additional opportunities for faculty.

The end result for Central Missouri State, as well as the other universities in the consortium, is a program that makes it possible for faculty to teach abroad without too much strain on families and resources. Central Missouri State has had 45 faculty teach in the program over the past seven years (a significant number of whom had never been abroad), and we are approaching almost 200 faculty from the entire consortium.

As a Director of International Programs, I believe that the best way to internationalize a campus is to internationalize your faculty, and our program in Maastricht has had a significant impact on the home campus.  Each faculty member who has had an international experience brings this home to his/her future students, and we have individual after individual who now bring a very different perspective to their classes and future research. I am also aware that each faculty returnee becomes another supporter of our office, as they now understand the dynamic effect an international experience can have on an individual and many are determined to extend this to others. This in turn impacts such things as our curriculum, the recruitment of students to study abroad, and the transfer of academic credits.

We also provide our faculty with the opportunity to present papers or write for publication through our Maastricht Center. The MCTS program sponsors a major academic conference every other year that focuses on transatlantic issues, and many of our faculty, as well as international scholars from outside the consortium, have presented at these conferences. The MCTS conferences have so far generated two groundbreaking edited collections in transatlantic studies and the commission of the 12-volume, three million –word Transatlantic Relations Encyclopedia Series from ABC-Clio Publishers. MCTS faculty directors sit on the editorial board of the Journal of Transatlantic Studies (Edinburgh University Press) and have contributed work to cutting-edge symposia, conferences, and publications on both sides of the Atlantic due to the scholarly links established through MCTS. Thus, for administrators looking for tangible signs of faculty development, we can provide it.

The opportunity to teach in Maastricht can impact the home institution in many ways. At Central Missouri State University the department most involved in MCTS has been the Department of Criminal Justice. They have sent six faculty (some multiple times) to teach in Maastricht, and for each one it was their first international experience. Their involvement in the program increased their interest and expertise in things international and led directly to the establishment of the Institute of Justice and International Studies on our campus. This Institute now sponsors a yearly conference on various international corrections-based issues that attracts scholars from around the world, which in turn supports the Institute’s professional journal. The Department of Criminal Justice faculty have gone on to propose a new academic minor in International Criminal Justice, and this will be in effect next year. 

By bringing faculty and administrators from the consortium together on a regular basis, a variety of new partnerships have developed among individuals and institutions. While the major purpose of the directors is to work together to make the program succeed, there are a variety of “side deals” that have resulted from our interaction. New bi-lateral exchange agreements between institutions, guest lectures by visiting scholars, jointly sponsored grants involving the E.U./FIPSE, and shared publications have been generated through the process of cooperation found in the MCTS program.

Finally, the primary job of disseminating the word about the program has fallen to each director from each campus, with a broader role filled by the Director at Central Missouri State University, Dr. Terry Rodenberg. Presentations have been made at regional and national NAFSA meetings as well as at individual campuses and conferences all around the world.

In addition, the bi-annual academic conferences on transatlantic studies have attracted a number of presenters from around the world, and this has resulted in offers of teaching in the program as well as potential institutional membership. 

 The administration of the program is done primarily through a website (www.cmsu.edu/mcts) and this serves as a major source of information for prospective students and faculty. Inquiries about the program are directed to this site as there is information about the history of the program, curriculum, costs, publications, travel, conferences, and an on-site video.

The partner institutions in the Maastricht Center for Transatlantic Studies include:

Central Missouri State University, USA

Babes-Bolyai University, Romania

Eastern Illinois University, USA

Grand Valley State University, USA

Montana State at Billings, USA

Newman University, USA

North Dakota State University, USA

Northwest Missouri State University, USA

Saint Louis University, USA

Southeast Missouri State University, USA

Technologico de Monterrey, Mexico

Truman State University, USA

UNITEC, New Zealand

University of Alcala, Spain

University of Bremen, Germany

University of Central Lancashire, UK

University of Debrecen, Hungary

University of Dubuque, USA

University of Glamorgan, UK

University of Gloucestershire, UK

University of Lodz, Poland

University of Missouri-Rolla, USA

University of Nebraska—Kearney, USA

University of South Dakota, USA

University of Sunshine Coast, Australia

University of Wisconsin—LaCrosse, USA

Vaxjo University, Sweden

Wichita State University, USA

