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George Mason University’s international initiatives, courses, and programs have blossomed in the past few years. Guided by the Provost’s Advisory Committee on Global Research and Education, Mason developed four major initiatives to internationalize its campuses: Global Initiatives and Support; Internationalizing the Curriculum; International Partnerships; and Services and Support for International Students. The successes in the past several years support our mission: “All students will leave George Mason with an understanding and awareness of themselves as citizens of the world and the ability to thrive in the global environment”.
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The impetus for internationalizing George Mason University (Mason) began in 2000, when Provost Peter Stearns established the Provost’s Advisory Committee on Global Research and Education and appointed an associate provost for global education. Efforts were led by Mason’s vision and goals for internationalization: “As the region’s most innovative university, George Mason will be a magnet for new thinking about international and global education. Mason will take advantage of its location, new technologies, local partners, faculty expertise, and diverse student body to (1) define new undergraduate and graduate curriculum for the 21st century and (2) design and build a global network in which faculty, students, and the region will be connected and have ready access to global information, opportunities and challenges. Mason will establish a presence at the crossroads between the new global economy and the intellectual heritages and rich diversity of human histories”. Guided by this mandate, Mason developed four major initiatives to internationalize its campus: 1) Global Initiatives and Support, 2) Internationalizing the Curriculum, 3) International Partnerships, and 4) Services and Support for International Students.

1. Global Initiatives and Support. 

The plans developed by the Advisory Committee on Global Research and Education, in dialogue with units and faculty, have led to a variety of initiatives to internationalize the campus:
· Center for Global Studies - founded in 2003, this research center, comprised of more than 75 associate faculty members, promotes multidisciplinary research on globalization and internationals affairs. The center organizes: 1) research around multidisciplinary themes (such as global governance, migration, and global public spheres) at Mason and collaboratively with other universities and organizations; 2) faculty research grants; 3) outreach to the policy community; and 4) educational programs for Mason and the public.

· World History Matters Web Site - the innovative Center for History and New Media created this web site as an online resource center designed to help high school and college world history teachers and their students further their understanding of world history. (http://chnm.gmu.edu/worldhistorymatters/)

· Annual Global Lecture - brings together students, faculty, and staff from across the university, as well as large numbers of the Northern Virginia Community. Notable speakers have been Thomas Friedman and Zbigniew Brzezinski.

· Global Assembly - a yearly meeting of Mason faculty with global interests encourages cross-unit communication on internationalization plans and activities.

· International Education Week - since 2001, Mason has celebrated this joint initiative of the Department of State and the Department of Education with foreign language poetry, world dance exhibitions, a photography exhibition, and lectures

· Global Programs Coordinator - responsible for organizing the Annual Global Lecture, Global Assembly, Global Connections Web Site, coordinates with the Center for Global Studies, the Global Affairs program, and Phi Beta Delta, the international honor society.

· International Grant Writer - created in 2002, this position provides support to faculty in applying for grants for international projects. With this support, Mason has been awarded numerous grants, including its second Department of Education’s Undergraduate International Studies and Foreign Language Program (UISFL) grant (see below).

· Director of China Initiatives – a new position created in 2003 to provide support and guidance for the many partnerships Mason is forming with China. The director of China Initiatives supports Mason’s “1-2-1 Partnership” with several Chinese universities.

2. Internationalizing the Curriculum

Internationalizing the undergraduate curriculum has occurred in four primary areas. First, in 2001, a new general education requirement in “Global Understanding” was implemented for all Mason undergraduates. This requirement is intended to give undergraduates a basic familiarity with the interactions between some of the principle international institutions that characterize the global system today, as well as the individual cultural and historical traditions that both contribute to and resist globalization. Courses stress that understanding interconnectedness, together with difference and diversity, is central to understanding global society.

Second, in the past four years, Mason has received three federal grants to improve undergraduate international education: two Title VI Undergraduate International Studies and Foreign Language (UISFL) Grants from the U.S. Department of Education, and most recently a National Endowment for the Humanities (NEH) grant. 

· In 2002, Mason received a UISFL grant to create new upper-division Chinese and Japanese language courses, more study abroad options, and new courses to support minors in Chinese and Asia-Pacific Studies.

· In 2004, Mason received a second UISFL grant to improve undergraduate education in Central Asian Studies through new faculty hires, faculty development workshops, new courses in Central Asian Studies, and upper-level Arabic language courses.

· In 2005, the English Department at Mason received an NEH grant to organize a faculty humanities workshop entitled “Cultural Encounters in Global Contexts: Teaching World Literature in General Education English Courses”.

Third, the new global affairs major provides undergraduates an opportunity to globalize their education. Mason is the first university in Virginia to offer this interdisciplinary major and minor, which introduces students to global processes affecting all societies and requires advanced language training. Students are encouraged to study abroad and in internationally oriented internships. Experiencing rapid growth, the program blossomed from 4 students in 2003 to 250 students majoring in global affairs in 2005, reflecting demand for a global education.

Fourth, Mason offers interdisciplinary minors that allow students to add an international component to their major. Interdisciplinary minors include African-American Studies, Asia-Pacific Studies, Global Systems, Islamic Studies, Latin American Studies, and The New Europe.

There are numerous innovative programs for graduate students interested in global and international issues, among them is the Global Residency, a requirement of Mason’s MBA program, in which students must travel outside the U.S. Mason’s MBA Program offers four global residencies each year. Past courses have led students to places such as England, Belgium, China, the Czech Republic, Chile, and Ireland. Future global residencies may include Italy, Slovenia, and other parts of Eastern Europe. In addition, the College of Education and Human Development’s FAST TRAIN program prepares teachers to teach in schools around the world.

In addition to strengthening the curriculum, Mason’s Center for Global Education has developed many creative study-abroad and intern-abroad opportunities, including the Global Humanitarian Action Program and the Summer Institute on International Development. The Center has been ranked second in the nation among doctoral institutions for the number of students who study abroad, according to IIE.

3. International Partnerships

Mason’s international partnerships continue to grow, thus reducing barriers and broadening our reach, due to the efforts of the provost and associate provost for global education. The Provost’s Committee recently set university guidelines for international activities, establishing the basic goals for international initiatives. In the area of teaching, Mason’s current and planned collaborations include the following programs:

· Mason will truly become an international university when it opens its fourth campus in fall 2006 in Ras-Al-Khaimah (RAK) in the United Arab Emirates (UAE). “The new campus strengthens Mason’s commitment to international education and outreach, and will give us the ability to serve international students in a new way”, says President Alan Merten. Initial programs will come from the College of Health and Human Services, School of Information Technology & Engineering, School of Management, and the English Language Institute.

· The English Language Institute began operation in Jakarta, Indonesia in 2004. 

· The School of Public Policy began offering it M.A. in organizational learning and change management in Bangalore, India in spring 2005.

· Mason became the latest U.S. university to formally join the US-China 1-2-1 Joint Academic Program, an initiative that brings American and Chinese universities together to offer dual degrees to Chinese undergraduate students that otherwise would not have access to education in the United States.

4. Services and Support for International Students

Mason was named the ‘most diverse’ university by the Princeton Review in 2005. International students represent approximately 6 percent of the student population, helping to internationalize the campus by their very presence. In support of Mason’s commitment to international education, the Office of International Programs and Services (OIPS) provides leadership in fostering global awareness and cross cultural understanding. The office serves a number of essential functions: 1) provides support to help the international population, including spouses and dependents, integrate into the broader community, 2) manages and coordinates immigration, employment and taxation services for students, faculty, staff and employees, and 3) offers programs highlighting global themes such as International Week, a favorite GMU tradition. OIPS has grown from a full time staff of five in 2000 to a staff of eight in 2005. Utilizing on-line survey instruments, new efforts are underway to assess the needs of the international student population.

Mason has built on the internationalization of the curriculum and the increasing numbers of international students by internationalizing its student activities and offerings:

· A thriving English Language Institute provides language support and training as well as cultural and study skills to approximately 300 students per year. 

· International Housing. Mason offers to on-campus housing options for undergraduates with international interests: Global Village (for freshmen enrolled in common linked courses) and Cultural Passports (bringing together international and non-international students at sophomore, junior, and senior levels).
· International Student Umbrella. The Umbrella joins a range of student associations representing international students and international issues.

· Regional Teas. The provost holds teas on a regular basis for students, faculty, and staff to promote communication across units and to focus regional concerns. 

· Mason International Honor Society Phi Beta Delta. This honor society recognizes students and faculty with international experience. Mason’s chapter began in 2001 and has since inducted 369 students, 70 faculty members, and 19 staff. 
The above efforts portray Mason as it is widely recognized – an innovative, entrepreneurial, diverse institution, and truly international in scope.
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